
 
 
 
 
 
 
 

A dvocacy 101 
 

Advocacy for Parents as Teachers is about representing your organization and the young 
children and fam ilies you serve to governm ent agencies, elected officials, board of education 
m em bers, and other decision m akers in your com m unity. It’s about getting out the m essage 
that… parent education and fam ily support in the first five years of a child’s life are 
essential for optim al child developm ent and school readiness.  
 
Here are a few tips for successfully developing an advocacy plan:  
 

 Develop a plan. It is not enough to sim ply have a goal; you m ust also plan how you are 
going to reach it! Find out inform ation about whom  you plan to target, what will influence 
them  and what opposing inform ation m ay arise. Then, create strategies under all of the 
aforem entioned circum stances. 

 
 Set a goal prior to beginning your advocacy activities— know what you want to 

accom plish. M ake sure your goal is clear and that m easurem ents are in place to let you 
know when you have reached it. 

 
 Stay on point.  Ensuring that everyone who is helping to advocate for your organization is 

on m essage is crucial to successful advocacy. This m eans that everyone is giving 
consistent m essages to all of those whom  they are trying to influence.    

  
Do 

 Include decision m akers on your 
m ailing lists and invite them  to 
events or m eetings or on a hom e visit 

 Be proactive, don’t wait for a negative 
event to happen to take action 

 Set goals, work with others and 
develop a plan 

 Network and m ake frequent contacts 
with the people who m ake decisions 
about your program   

 Educate the parents in your program  
about issues as they arrive and help 
them  take action 

 
 

Don’t 
 Overload decision m akers with 

inform ation; stick to the issue 
 Anticipate that people know anything 

about Parents As Teachers or you 
organization; start with the basics 

 Be offended if a decision m aker 
cannot m eet or refuses to m eet your 
requests  

 Beg or argue when m eeting with 
decision m akers 

 Be afraid to take a stance and stand 
up on an issue
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